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| am grateful to Polly for the years of creative input
to Changing Relations’ projects and the engaging
resources this enabled us to produce. A huge
outgoing achievement came with the Let's Talk
about Sex project, that saw her lead a fantastic
group of young people from the Northern School
of Art, Bishop Auckland College and Durham
University in a process of co-production that
involved commissioning 5 diverse artists to create
work challenging sexual attitudes and behaviours,
collated into a tabloid-style newspaper resource.
A new commission from Durham University will
give us an opportunity to develop workshops built
around this fantastic resource together with young
people across the course of the 22-23 academic
year.

In spite of initial questions over the way forward to
fund our ideas to develop work around our book,
Sometimes it Hurts (produced in the previous
business year), before the year was out, we had
strong indicators of finance being secured for two
different projects that would enable us to support
young people affected by domestic abuse and to
work in a preventative capacity, encouraging young
people to make safe, healthy choices in their own
developing relationships. | am excited to see the
developments in the next financial year emerging
from these two important strands of work.

A further exciting development saw us being
commissioned by another VCSE sector organisation
- Changing Lives — to adapt existing artwork from
our Stepping Out Of the Boxand Us Too projects into
bespoke new outputs to support the development
of their new domestic violence perpetrator
programme. The scope to be commissioned
to support another organisation reach their
beneficiaries with their social impact goals adds a

It is amazing how a year can at the same time feel incredibly tough and yet
result in some really substantive achievements. This was a tough year, that
saw us face questions over the way forward towards financial sustainability
- a seemingly ever-present concern in both the VCSE and culture sectors —
at the same time as our long-time Artistic Director, Polly Turner, concluded
she was ready for a fresh challenge, and moved on to a new phase in her
career, at Helix Arts.

really fantastic potential to our capacity to make
an impact with our artistic outputs.

It is also indicative of a really encouraging shift
in the balance of our income. As well as growing
our overall income by a quarter this financial year,
we substantially shifted our grant to sales income
ratio from 80 : 20 in the previous financial year
to an almost even split — a long-time goal for our
financial robustness as a C.I.C. | am so proud of this
development, as ultimately, financial sustainability
means we are able to keep on making the social
impact we were established to create.

| am also proud that we have continued to create a
wide range of opportunities for both freelance work
and student / early career work placements in the
creative sector, further extending our support for
other creatives this year to encompass mentoring
to share what we have learnt about how to survive
and thrive in this sector with others trying to find
their place in the sector.

My final comment on this financial year is one of
thanks to our Non-Executive Directors, Alix and
Rachael. | am grateful to Alix for sticking with me
through a tricky year and to Rachael for coming
on board with confidence and belief in what | am
trying to achieve with Changing Relations. As a
newly configured directorial team, we have met
regularly and developed strong working relations
based on mutual understanding and appreciation
that gives me great confidence for the year ahead. |
am hugely grateful for this support. Thank you.



A message from our
Non-Executive Directors

I joined the Changing Relations Board in July 2022, at a time when the need
for education supporting transformation in attitudes about relationship
behaviours and gender stereotypes was making headlines across the UK.
In my first few months, | saw the way the Changing Relations’ socially en-
gaged, arts-based approach breaks down barriers and opens new ways of
thinking for people, communities, and businesses, and generates tangible
change through creative practice and participation.

Working collaboratively and innovatively with the people most affected by the issues we tackle is demon-
strably transformative, and the outcomes of our projects and programmes are testament to that. Working
with dedication, commitment, and integrity, the team has worked hard to position Changing Relations to
grow and develop, to expand provision, and extend ambition for the future in spite of challenging econom-
ic and social circumstances.

I'm honoured to support Changing Relations as a Non-Executive Director at this exciting time as they con-
tinue their essential work in the north-east: working with Lisa and the wider team is a privilege and an
inspiration, and | congratulate all who have been involved in making this last year a success.

It has been a great pleasure to continue supporting Changing Relations as
a Non-Exec Director for another year. The last year has seen the company
navigate a challenging environment, not least the cost of living crisis and
its associated impacts. But throughout the last year Changing Relations
essential work has not only continued, but significantly expanded.

We have successfully engaged with new partners through both our professionals training programme and
bespoke partnership approach; continued supporting paid work for regional creatives via our project man-
ager and creative facilitator teams; sustained and built upon existing partnerships within the region, such
as with Durham University, who are using Changing Relations’ expertise and social action approach to
challenge behaviours around gender norms and stereotypes within the student community; and grown our
schools, colleges and workplace training offers. Several key themes have emerged throughout the year, one
such being (toxic) masculinity, and new projects and partnerships are being developed to be realised over
the next year.

It is uniquely this socially driven, participatory and creative approach that Changing Relations has coined

that has enabled the organisation to be both reactive to and reflective of changing environments, societal
need and the media.
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Our numbers

2021-2022

A zine, animation & workshop programme
challenging gender norms & stereotypes.

15 Hild Bede College Management Committee members engaged in workshop
40 University and Hatfield College students engaged in consultation workshop

55

LTS TALK

Participatory arts project to support young F RELATION
people challenge harmful sexual attitudes
& encourage healthy relationships that
resulted in the production of an art-filled

newspaper for use in learning opportunities

Bishop Auckland College students engaged in artist-in-residency workshop programme.

Students from across Bishop Auckland College, Durham University and the Northern School of Art
participated in our Student Social Action Group to shape and guide project development.

School pupils participated in our school art competition
Young people submitted healthy relationship stories to be illustrated and included in our newspaper

Teachers and youth workers attended a sharing session to learn about and take away the resources
to use with their own young people

People attended our live exhibition event
People attended our project celebration event
Professionals participated in our project webinar

Young people at Nelson Tomlinson School in Cumbria took part in workshops using the newspaper
content to support learning around healthy relationships

People viewed the online exhibition

Copies of the newspaper were distributed to schools, colleges and youth groups in the area to
support their onwards use with young people

1,354
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Professionals participated in Creative Fuse fundraising workshop
Young creative professionals participated in Q&A workshop about work in the creative sector

Professionals participated in Switching the Stereotypes webinar about gender equality in the
workplace

Professionals participated in Safety and Health at Work webinar about domestic abuse as a workplace
matter

EDF professionals participated in Mental Health Week workshop about domestic abuse and isolation

Professionals participated in Demystifying Domestic Abuse training days (including from EDF
Renewables, Believe Housing, Acacia Training, 3M, Cornforth Partnership)

CIPD Tees Valley professionals participated in live Safety and Health at Work workshop about
domestic abuse as a workplace matter

177

10 Girls from Durham Johnston School who were struggling with their mental
health took partin creative workshops encouraging self-esteem and self-care

10

5 Young men from Bishop Auckland College contributed stories of positively
overcoming / navigating traditional masculine stereotypes

8 Young people took part in a workshop at St John’s School exploring artistic
contentaround masculinity to challenge stereotypical and unhelpful attitudes
and behaviours

13

TOTAL ENGAGEMENT ACROSS ALL ACTIVITY THIS BUSINESS YEAR: 1.609
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One of the Durham University College Principals (Professor Simon Forrest) who has commissioned the
continuation of this work commented:

"Oh, I'm really impressed with what Changing Relations delivers with our students. There are a number of
reasons | think the issues are really engaging for them and important to them. In addition, their approaches
are particularly appealing to students, and | find it particularly appealing as well. So the idea of working
through creative process is as a way of opening up discussion and engagement and the production of kind
of, | suppose, resources, knowledge, all the various things that they do as a consequence of their work
through these approaches, | think is really positive. It's really different and it provides a kind of fairly
safe way, | think for people to enter into a conversation about quite complex and sometimes challenging
issues. And it's also very collaborative. You know the way that they work through the idea of collaborative
construction of knowledge as well as artifacts and information that's produced with it, | think is really
strong and very neat layered. So bring two levels of expertise. One is kind of subject expertise in relation
to gender, gender relations and the other is the kind of arts expertise to the table | think is really significant
and kind of, you know, unique really in what they do is what I'd say.”

The Principal of Hatfield College (Professor Ann McLarnon) commented:

"So | think Changing Relations has had very positive feedback from students engaged with them and the
kind of materials that they produce. They seem to hit the mark. They've got good understanding, and they
have this strong sense of co-creation rather than just telling students how to do it. That peer-to-peer is
a very strong way of influencing students and | guess we all respond to people we feel understand our
situation so yes I've been very positively impressed and very glad to be involved.

There's a strong sense of respect in the student voice and wanting to support and facilitate students rather
than an imposition of particular things. Also helping students to develop skills and confidence when they
leave university. It may be a style of working that students can then learn something. It may be a completely
different sphere, but they've discovered a means of doing it in a kind of materials that Changing Relations
produces.”

Participants from our Student Social Action Group commented on
the value of generating positive story content for the newspaper
they helped shaped:

"I think if you just show negative stuff it maybe does the opposite,
and it turns people off relationships altogether which it shouldn't
do. But if you show what the good parts are, people will be like oh
that's lovely, do | have that? Do have what is important to me? It
helps people recognise sooner if they're in a relationships to see the
red flags, or even before they get into one. | think if people see this
thing and they see it normalised, all the nice parts, it makes them feel
like I'm not asking for much, this is the bare minimum, this is basic
respect. If I'm not getting it, then | should not be made to feel like
I’'m the bad guy. Cos | know a lot of people who have had this kind of
guilt. If you don't do the basics, none of that matters”

A positive change that group members felt happened to them
in terms of their actions or behaviours was being able to more
confidently identify normalised harmful behaviours that they would
have overlooked before, or not taken seriously.




An increase in confidence has resulted in some going on to take part in positive social action. As a result
of being part of the project and having discussions with other members, they have felt more able to have
conversations with friends and family who have attitudes and opinions that need challenging. The statistics
they have learned while being on the project have made members feel more equipped to have conversations
with other people that can successfully get messages across. An increase in passion for the topic has also
made them want to have discussions with other people more.

At the end of the project, all group members reported a change in their ability to apply their theoretical
knowledge to the real world. They all reported feeling more able to recognise unhealthy sexual attitudes
and behaviours and also that they felt more confident in being able to challenge behaviours in others, with
the majority reporting a high level of certainty in this.

A Youth Worker responded to the content
we had generated by telling us:
"I have something to work with that is
relevant to our young people”

Students engaging in the artistic content
we created commented:
"We have consent workshops and stuff,
but it's nice to see an exhibition that
actually tackles the key problems.”

Following engagement in the school arts competition, a teacher shared that:

"We are delighted the efforts of the children have been recognised, we thoroughly enjoyed this
topic which created great discussions across the whole school. We have decided to display some
of the fantastic entries within school and organising a whole school assembly to showcase the
children’s amazing work.”

At our taster day at Aycliffe Business Park in July 2022:

® 100% felt our training had enhanced their understanding of domestic abuse, with 83% responding
"Yes definitely!”

100% felt our training had increased their awareness of the underlying power and control dynamics in
domestic abuse, with 83% responding "Yes definitely!”

100% felt our training had expanded their idea of who can experience / perpetrate abuse, with 83%
responding "Yes definitely!”

100% felt our training had enhanced their understanding of the impact of domestic abuse, with 83%
responding "Yes, definitely!”

100% felt our training had developed their understanding of how the responses of bystanders, and the
surrounding social or company culture, can impact both survivors and perpetrators of abuse, with 83%
responding "Yes, definitely!”

® 100% found our approach effective, with 60% calling it "Very effective!”

When we delivered our training to Acacia Training staff in August 2022:
"I better understand domestic abuse overall, e.g. gaslighting — | now know how this can look / be.”
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When we delivered our training for EDF Renewables staff in July 2022:

When asked - on a scale of 1-10, where 10 = “Yes definitely!” — if our training has developed their
understanding of the gendered nature of domestic abuse and the way gender stereotypes can harm
men and women, the average response was 9.4.

When asked - on a scale of 1-10, where 10 = "Yes definitely!” —if, as a result of our training, they were
more likely to ask someone if they were okay if they thought they were in an abusive relationship, the
average response was 9.

When asked —on a scale of 1-10, where 10 = "Yes definitely!" - if, as a result of our training, they would
be taking any new or different actions in their role, the average response was 9.3.

100% found our training approach effective, with 75% considering it to be "Very effective!”

Participants commented:

"The stories that were presented showed a wide diversity of people / situations / cultures. Hearing the real

stories of victims of abuse made it clearer and helped understand the problem.”

The most significant thing | learnt was that "domestic abuse happens across all areas of society.”
"The stories used within the workshop were great examples. Keep up the great work!"

"Great mix of examples to challenge views. Great mix of resources and teaching and learning styles.”

When we delivered our training to Believe Housing staff in May 2022:

100% replied “"Yes definitely!” when asked if our training had enhanced their understanding of

domestic abuse.

100% replied "Yes definitely!” when asked if training had increased their awareness of the underlying

power and control dynamics in domestic abuse.

When asked - on a scale of 1-10, where 10 = "Yes definitely!” - if, as a result of our training, they were
better placed to identify friends, colleagues, service users or family members who could be affected

by — or perpetrating — domestic abuse, the average response was 9.7.

100% replied "Yes definitely!” when asked if, as a result of taking part in our training, they were more

likely to support someone to address their behaviour if they were concerned about it.

Staff used the following words
to describe the training:
powerful, engaging, great, knowledgeable,
supportive, thought-provoking, informative,
excellent, interesting, helpful, well-delivered,
enlightening, insightful, educating, interactive

said a pupil.

While many students included negative comments
about their appearance and self-worth, they were
chatting to each other throughout and picking each
other up, which lead to some crossing out more
negative words in favour of more complimentary
ones.

In discussing what an outcome might look like for
the project, the girls agreed they wanted an outcome

Additional comments made include:

"I liked the visual / sound clips / interaction”
"Clear and thought-provoking discussions”
"Helpful regarding victims and perpetrators,
looking at the triggers and back stories and
how not to stereotype” "l really enjoyed it"

that was bright, bold, celebratory and included
positive messages and representation of a diverse
pool of people and bodies.

Messages they chose included:

Our artist took away their ideas to use in creating an
applique textile banner which will be displayed in
school outside year 10 / 11 student support.



One of the young men who contributed their story
to our new publication as part of this project, told us:

"l was very grateful to have had the opportunity to share my story in Lads, Lads, Lads.
It was a thought provoking and empowering experience”.

We worked with a group of boys at St John's School
described as "laddish” and often getting into
trouble. We provided them with an opportunity to
draw a connection between male stereotypes and
expectations such as those implied by the phrase
“"Man up” and the statistics around negative life
outcomes for men to highlight that a different way
might be worth considering. The boys recognised
this but also felt it was hard to be different / break
out of the group / left as an outcast.

They enjoyed the poetry & story content that had
been produced by other local young people, in
particular the “"Man Up” poem from our previous
collection along with the male life outcome statistics
which we had coupled with a piece of artwork that
placed the words " It's fine” next to a figure with their
head in their hands. They particularly resonated with
the stories we had collected as part of this project
and liked how they were real stories from real local
people. They were curious to learn more about
these characters and interested in considering how
toxic masculinity might impact a woman working in
a predominantly male environment.

This made it clear that to have a more substantial
impact than was possible within the scale and
finance of this project, we need a longer period of
time to work with them, allowing for reflection and
challenge, building their courage to step outside
of the man box. We hope that the partnerships we
have developed / strengthened during this project
with St John’s School, Bishop Auckland College,
AYCC, Groundwork, King James | Academy and The
Auckland Project will enable us to achieve this
greater depth of impact with groups we go on to
work with in future.




What has been developed?

What we developed in 21/22

Where next for this work in 22/23?

Demystifying Domestic Abuse professional training

We were commissioned by NIBE and CIPD Tees
Valley to develop a short webinar / live work-
shop introducing for employers how domestic
abuse is a business matter.

® We plan to use this workshop as a means of

gaining a wider reach with our Demystifying
Domestic Abuse training programme in the year
ahead, including developing a franchise rela-
tionship with a leadership coach in Ireland, keen
to take our training model over there.

Who Wears the Trousers and What's All the Fuss About?

® Having developed Who Wears the Trousers? the

previous year, the Let’s Tallc About Sex project
led to us developing a new art-filled newspaper,
themed around sexual attitudes and behaviours,
called, What's All the Fuss About?

We won a commission to use both of these pub-
lications in the coming business year.

Boys will be boys

® We won funding to create a new zine -

Lads, lads, lads - to support schools struggling
with toxic masculinity.

Sometimes it Hurts

® Following the production of our illustrated book

and animation capturing the stories of young
people with experiences of domestic abuse,
Sometimes it Hurts in the previous business
year, we developed proposals for funding to de-
velop a couple of support programmes around
this work which will be realised in the following
business year.

® We will run a programme around this artistic

content for Durham University students to
further diversity and inclusion from the gender
perspective and challenge unhealthy sexual
attitudes and behaviours.

We will devise CPD for teachers based around
this publication and try to get schools to take it
on board.

We will develop a series of creative pastoral
support resources linked to the stories to help
professionals to start tricky conversations with
affected young people to ensure they get bet-
ter support. We will also reproduce the book as
6 separate picture books for a younger primary
aged audience.

We will additionally develop a play using one of
the stories as a starting point to explore toxic
teen relationships, when and how a friend might
notice the red flags and how they could helpful-
ly signpost their friend to specialist support.



We were commissioned by Changing Lives to
develop artistic content for their domestic vio-
lence perpetrator programme and produced a
new animation, a new booklet and an accompa-
nying set of facilitator support notes.

With the support of a fabulous work placement
student, we followed up the

and
documents created last year with the develop-
ment of a

We refreshed the design of our sexting-based
education resource - - to
bring the visual look up-to-date with our current
branding.

We anticipate being recommissioned to develop
further aspects of this programme once Chang-
ing Lives have got their tender to pilot delivery
of this perpetrator programme in place.

We plan to develop an engagement programme
linked to the artwork and testimonies gener-
ated in the creation of our

, alongside the intern who
worked on this together with one of the young
creative practitioners we have been supporting.
We expect this to happen in partnership with
Durham County Council and Durham University.

We will add the use of this to our portfolio of
teacher CPD offers.




Over this year, we created opportunities for:

freelance creative practitioners to work on our projects and training offers, creating new artworks,
delivering training based around our creative outputs and designing publications and other creative com-
munication tools.

student interns from a range of institutions, including:

Durham University via the Social Enterprise Live Placement programme - 1 student

Durham University via The Work of Art, Professional Skills and Work Placement in the Visual Arts
Module (open to students doing a BA degree in Liberal Arts or who study the history of art) — 2 students
Lancaster University via their work placement scheme for art and design students — 2 students
Northumbria University via the Business School's business clinic project — 4 students

Northumbria University via the Sociology department’s internship scheme - 1 student

Research Assistant via Durham University.

Kickstart placement which has led to the young person continuing to work for us in a freelance capacity
on design projects.

We additionally provided support in terms of mentoring / coaching to:

artists on the Missing Women project run by Creative Youth Opportunities together with The Auckland
Project to support them in thinking about how to incorporate issues around sexual abuse into discussions
with young people.

artists on an individual basis, supporting them to consider how they can take the next step in terms of
their professional practice, including considering how to approach developing and writing an Arts Council
proposal.






"Since 2019, | have worked with Changing Relations in the capacity of Free-
lance Facilitator to deliver domestic abuse awareness training in organisa-
tions and communities. It is a privilege to deliver this training. The quality
of the resources available are outstanding, they reach participants on an
emotional level. The training uses high quality artistic content that comes
straight from survivors and is woven together in emotive ways that really
creates a lasting impression on the participant. | have delivered to business-
es and the community nationally and it makes me proud when | see changes
happening because of the workshops.

At Changing Relations, | have had opportunities to meet and work with other
artists and shape project delivery using high quality creative resources. As
an artist working with this organisation, it has helped me discover new ways
of applying my specialist creative knowledge. It challenges my own thinking,
as well as the thinking of others, to create positive changes around gender
equality, gender norms and healthy relationships. | can use my own special-
ist skills and apply them to the projects and outcomes we aim to achieve, in
a way that allows for me to develop as a creative practitioner.

Changing Relations has given me the opportunity to apply myself in differ-
ent ways. It can vary and | love the challenge of thinking about how best to
approach the next project! The projects we work on push me to think outside
the box, in ways | haven't anticipated. The work is always rewarding and in-
spires me to think, how can | do more? Which is the motivation to on keep

going.”

"Thanks Lisa, it was brilliant to have you as part of the
project... your advice, insight and expertise has been
so valuable to me as a practitioner — you are such an
inspiration for community-led art! As well as a leader
in how arts can and do change things for the better in
real and important ways."”

"Talking to Lisa from Changing Relations
helped me to look at the Missing Women's sto-
ries from a different perspective, which led to
a huge impact on how | plan the workshop and
the final piece as well.”



"It feels like thepast three years have been filled with so much happening,
it's all just flown by! Us Too wasn't just my first project, it has informed the
way | work on everything. It taught me that creative work is the most worth
doing when it is serving a community, and that it is especiallyimportant to
share voices. Everything | have focused on since has been community based
story collection and telling, and that’s mostly down to the impact for Us Too.
| came into that project at the end of an abusive relationship, and that work
shone a light on so many things. You may not have known it, but seeing you
at that point in my life, learning about what you had created with Changing
Relations, was transformative. It has been one of my biggest inspirations
and pushed me both personally and professionally. Thank you so much for
everything you have done.”

"The internship has helped me to develop my skills of interviewing, crea-
tively presenting data and managing my time effectively, which | hope to
take into a career in the charity sector after | graduate.

Living as a chronically ill young person, it can be easy to feel isolated, de-
tached from those around you who seem to be living their lives free of the
difficulties of fatigue and everyday pain. Even though | have lived with pain
every day since my late teens, | still struggled to identify myself as disabled,
not knowing if this applied to me or my experiences. For this reason, when
| was hired as a summer intern with Changing Relations to collect stories of
disability and present these in a creative way, | decided to focus my project
on narratives of invisible disability, collecting stories from people whose
conditions, like mine, could not be seen from the outside, but were still valid
and had an impact on everyday life for a multitude of reasons.

Hearing and exploring this throughout the project, | have reflected on my
own identity and become more comfortable talking about disability theory
outside of my individual experiences. This has been invaluable to my English
Literature dissertation, which analyses the importance of women'’s illness
narratives in contemporary society. Going forward with the project, we are
hoping to explore the possibility of an event or workshop to share Hope's
artwork and our findings, and hopefully help to further share the diversity
of the disabled experience in 2023.We are considering the idea of creative
workshops around the content of the stories and artwork collected, and this
will be a chance for me to work alongside more experienced facilitators and
build my confidence in this area.”
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Our finances

2021-2022

Of which...
Sales comprised £52,005 45% of totalincome
Grants comprised £63,408 55% of total income

How we spent it:

Let's Talk About Sex project 59%
Who Wears the Trousers project 13%
Changing Lives commission 11%
Training delivery &amp; development 10%
The Child’'s View project 4%
Boys will be boys project 2%
Sometimes it Hurts theatre development project 1%



Thank you to our funders
and commissioners.

<ICKSTART . LancasterE=a gt
FOSTEO0E | M Umvermt}r 7 Durha'm
-Eumpean Union {}EWEHE“E S Rt Tt
Eis A Slrusclural
%ﬁ Mﬁﬂﬁ1man1 F:;amja: nlverslt}r E'..":hﬂﬂl for
. ; entrepreneurs
'I-I--:r-\.ll..'.'br ¢

ARTS COUNCIL
ENGLAND

@ e CHANGING f’“mzj
wertt LIVES [

e ————

W Durham

University

CREATIVITY co110 2D LTD LEGACY FUND  GOMMUNITY SAFETY FUND

W_U_B,KS DURHAM COMMUNITY ARTS AND CULTURE GRANT

Thank you to our Board of
Directors and Steering Group

Non-Executive Directors
Alix Collingwood-Swinburn
Rachael Barnwell

Steering Group Co-Chairs
Billie Jenkins
Dr Stephen Burrell

Steering Group members
Dr Kelly Stockdale
Helen Leake

Jo Cameron
Training delivered to: Hope Simpson

Jo Chandler
CIPD Tees Valley Luke Holmes
EDF Renewables Lucie Hall
Believe Housing Angela Thomas
Acacia Training Josh Blacknell

M
Cornforth Partnership
Changing Lives
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Thank you to our
Associate Creative Practitioners

Michelle Harland
Elitsa Atanasova
Rupert Philbrick
Sheryl Jenkins
Violet Owen
Kate Gorman
Pollyanna Turner
Alice Fuller
Megan Eekie Watson
Lou Brown
Sofia Barton
Jay Conlon
Beth Watt
Ann Winter
Bridie Jackson
Jayne Johnson
Merny Wernz
Bettie Hope

Thank you to our
delivery partners.
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